WOMEN RULE



THE RULE OF 56

“McKinsey & Company found that the international companies with more women on their
corporate boards far outperformed the average company in return on equity and other measures.
Operating profit was 56% higher.”

—Nicholas Kristof, “Twitter, Women, and Power,” New York Times

WOMEN’S DEMONSTRATED LEADERSHIP PERFORMANCE

What immediately follows is a small but powerful sample of evidence and opinions of women in
leadership roles:

(1) Harvard Business Review:

“Women are rated higher in fully 12 of the 16 competencies that go into outstanding leadership.
And two of the traits where women outscored men to the highest degree—taking initiative and
driving for results—have long been thought of as particularly male strengths.”

(2) Lawrence A. Pfaff & Associates:

— 5 Years, 2,482 managers (1,727M/755F); 360° feedback

— Women: better in 17 of 20 categories (the last three were a tie); 15 of 20 with statistical
significance, including decisiveness, planning, setting standards (typically considered M
strengths—parallels the HBR research)

— “Men are not rated significantly higher by any of the raters in any of the areas measured.”

(3) “AS LEADERS, WOMEN RULE: New studies find that female managers outshine their

male counterparts in almost every measure”
—Special Report/BusinessWeek

(4) “Research [by McKinsey & Co.] suggests that, in order to succeed, companies should start by
promoting more women.”
—Nicholas Kristof, “Twitter, Women and Power,” New York Times

(5) “I think women make better executives than men.”
—Kip Tindell, cofounder and former CEO, Container Store, Uncontainable: How Passion,
Commitment, and Conscious Capitalism Built a Business Where Everyone Thrives




TECH, TOO

Tech has historically been a wasteland for women. One hopes that things are changing. But in
any event, there is data, a sample of which is presented here, that paints a rosy picture of women
in tech.

Women-led private tech companies: 35% higher return on investment than male-led firms

Women-led tech companies with venture backing: Revenues 12% higher than male-led venture-
funded companies

25,000 Kickstarter projects: Women-led crowd-funding candidates more likely to get fully funded
than male-led candidates
—“Why the Next Steve Jobs Will Be a Woman,” Inc.

“Research [by McKinsey & Co.] suggests that, in order
to succeed, companies should start by promoting more

women.”’
—Nicholas Kristof, New York Times

SMALL BUSINESS SUPERSTARS:
WOMEN-OWNED BUSINESSES

“The growth and success of women-owned businesses is one of the most profound changes
taking place in the business world today.”

—Margaret Heffernan, Women on Top: Redefining Power and the Nature of Success for the 21st
Century

More relevant data from Ms. Heffernan:

e U.S. firms owned or controlled by women: 10.4 million (40% of all firms).
Employment by women-owned businesses exceeds the total payroll of the bellwether
Fortune 500.

Growth rate of women-owned firms vs. all firms: 2 times higher.

Rate of jobs created by women-owned firms vs. all firms: twice as high.

Likelihood of women-owned firms staying in business vs. all firms: greater than 1.0.
Growth rate of women-owned companies with revenues of >$1,000,000 and >100
employees vs. all firms: 2 times higher.



WOMEN’S STRENGTHS AS NEGOTIATORS,
SALESPERSONS, AND INVESTORS

NEGOTIATORS

From Horacio Falcdo, Cover story/May 2006, World Business, “Say It Like a Woman: Why the
21st-Century Negotiator Will Need the Female Touch™:

e Ability to put themselves in their counterparts’ shoes

e Comprehensive, attentive, and detailed communication style
e Empathy that facilitates trust-building

Curious and active listeners

Less competitive-for-competitiveness’s-sake attitude

Sense of fairness

Ability to persuade

Collaborative decision-makers

SALESPERSONS

“Because you are a woman...you have what it takes to make it big in sales.
Take this Quick Quiz:

Who manages more things at once?

Who puts more effort into their appearance?
Who usually takes care of the details?

Who finds it easier to meet new people?

Who asks more questions in a conversation?
Who is a better listener?

Who has more interest in communication skills?
Who is more inclined to get involved?

Who encourages harmony and agreement?
Who has better intuition?

Who works with a longer "to do™ list?

Who enjoys a recap to the day's events?

e Who is better at keeping in touch with others?

If the answer to most of the above questions is YOU, get ready to put all your natural skills to
work to outsell salesmen . . . and succeed on your own terms and talents.”

—From the back cover of Nicki Joy & Susan Kane-Benson’s book, Selling Is a Woman'’s Game:
15 Powerful Reasons Why Women Can Outsell Men



INVESTORS

From the Motley Fool’s LouAnn Lofton, in her book, Warren Buffett Invests Like a Girl: And
Why You Should Too (FYI: Mr. Buffett gave Ms. Lofton’s book a sterling review!)

Women. ..

1. Trade less than men do

2. Exhibit less overconfidence—more likely to know what they don’t know

3. Shun risk more than male investors do

4. Are less optimistic, more realistic than their male counterparts

5. Put in more time and effort researching possible investments—consider details and alternate
points of view

6. Are more immune to peer pressure—tend to make decisions the same way regardless of
who’s watching

7. Learn from their mistakes

8. Have less testosterone than men do, making them less willing to take extreme risks, which, in
turn, could lead to less extreme market fluctuations

“When women get involved in finances, they do better than men, because men focus on a
shorter-term performance, while women take a longer view.”

—Kathy Murphy, then president, Fidelity Investments, manager of $1.7 trillion in assets, quoted
in The Street



