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The Essentials Series: Leadership
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19 “A leader is a dealer in hope”: Napoleon Bonaparte,
http://www.quotedb.com/quote.php?quoteid=74.

19 “The first task ... keep hope alive”: John Gardner, can be found many 
places on the Internet.

21 "Rushmorian candidates who ... stage of development”: publicity for 
David McCullough, John Adams (New York, Simon & Schuster, 2001).

22 “I’m uncomfortable when I’m comfortable”: Jay Chiat, 
http://www.ciadvertising.org/SA/fall_02/adv382j/chuck/chiat13.htm .

23 “Fog of war”: Carl von Clausewitz, http://www.clausewitz.com/.

24 “If things seem ... going fast enough”: Mario Andretti,
http://www.squarewheels.com/content/quotes.html.

24 Phil Kotler, 3 management eras: Tom experience.

25 “Sony Electronics has ... gets it right”: Stephen H. Wildstrom, 
“Sony’s handheld Gets Best of Breed,” BusinessWeek, May 14, 
2001, p. 30.

25 “If Microsoft is ... enforce their standard”: Seth Godin, “Change 
Agent,” Fast Company, May 2001, p. 102.

28 Ronald Reagan “radiated an almost transcendent happiness”: Lou 
Cannon, “Reagan Radiated Happiness and Hope,” George, August 
2000, p. 60.

28 Rudi Giuliani, Time magazine Person of the Year, Dec. 31, 2001: 
http://www.time.com/time/covers/0,16641,1101011231,00.html.

28 “Eighty percent of success is showing up”: Woody Allen,
http://www.quotationspage.com/quotes/Woody_Allen/.

29 “Cheeky”: Alan Deutschman, “Branding the Branson Way,” Fast 
Company, October 2004, p. 95. 
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29 “Riding with Roger”: Tom studied Milliken & Co. in depth while writing 
A Passion for Excellence (New York: Random House, 1985) (with Nancy 
Austin), though this story is not in the book.

30 Gus Pagonis, supply management in Gulf War: 
http://www.kepplerspeakers.com/speakers/pagonisgus.asp.

31 “There’s a war ... doing something wrong”: Bill Creech, quoted by Bob 
Stone in Polite Revolutionary: Lessons from an Uncivil Servant (Turkish 
Standards Institution, 2001), p. 79.

32 Gallup research on engagement at work: 
http://gmj.gallup.com/content/default.asp?ci=439.

32 Michael Dell’s bulldozer: “The New Establishment 2004,” Vanity Fair, 
October 2004, p. 244.

34 “Learn not to be careful”: Diane Arbus quoted by Harriet Rubin in 
The Princessa, p. 4.

35 “Reward excellent failures. Punish mediocre successes”: Phil 
Daniels, seminar participant, verbal to Tom.

35, 36 Nokia’s blame-free culture: Trevor Merriden, Cold Calling: Business 
the Nokia Way, Secrets of the World’s Fastest Moving Company 
(Oxford, UK: Capstone, 2001), p. 9.

36 “Not so much ... an old idea”: Edwin Land, can be found many places on 
the Internet.

37 “The problem is ... old ones out”: M. Mitchell Waldrop, “The Trillion-
Dollar Vision of Dee Hock,” Fast Company, October/November 
1996, p. 79.

38 “I start with ... not more followers”: Ralph Nader,
http://www.brainyquote.com/quotes/authors/r/ralph_nader.html.

39 James S. Kouzes & Barry Z. Posner, Credibility: How Leaders Gain 
and Lose It, Why People Demand It (San Francisco: Jossey-Bass, 
2003).

40 Five-minute meeting: Mark McCormack, What They Don’t Teach You 
at Harvard Business School (New York: Bantam Books, 1984).

http://www.kepplerspeakers.com/speakers/pagonisgus.asp
http://gmj.gallup.com/content/default.asp?ci=439
http://www.brainyquote.com/quotes/authors/r/ralph_nader.html
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44 “These days, building ... price of entry”: Ann Livermore quoted by 
Mark Boslet & Elinor Abreu, “The New HP Way,” Industry Standard, 
September 18, 2000.

44 HP’s $18 billion offer for PricewaterhouseCoopers: Ben Hammer, “HP 
Drooling over PricewaterhouseCoopers,” Industry Standard, 
September 18, 2000.

49 Jill Ker Conway: A Woman’s Education (New York: Alfred A. Knopf, 
2001), pp. 49, 50, 66–68.

51 “A key, perhaps ... of a story”: Howard Gardner with Emma Laskin, 
Leading Minds: An Anatomy of Leadership (New York: Basic Books, 
1996), p. 62.

52 “Warren, you want ... to ‘do’ president”: Warren Bennis, The Future 
Has No Shelf Life: An Intellectual Memoire, Marshall School of 
Business, draft copy, p. 18.

54 “I don’t know”: Karl Weick, 
http://www.cioinsight.com/article2/0,1397,1437282,00.asp.

56 “You must understand ... be your legacy”: Richard Hallock to James 
Schlesinger, quoted in Robert Coram, Boyd: The Fighter Pilot Who 
Changed the Art of War (Boston: Little, Brown: 2002), p. 279. 

59 “Vision is a ... with an idea”: Boyd Clarke & Ron Crossland, The Leader’s
Voice (New York: Select Books, 2002), p. 134.

60 Tracy Kidder, The Soul of a New Machine (Thorndike, ME: 
Thorndike Press, 1981).

62 All quotes are from emails to Tom Peters Company following 
publication of Tom’s article “Leadership Is Confusing as Hell,” Fast 
Company, March 2001, p. 124.

64, 65 Cool Friend interview, Steve Farber:
http://www.tompeters.com/cool_friends/content.php?note=005770.php.

Chapter 2

71 “So much of ... people to work”: Peter Drucker, 
http://www.quotationspage.com/quotes/Peter_Drucker/.

http://www.cioinsight.com/article2/0,1397,1437282,00.asp
http://www.tompeters.com/cool_friends/content.php?note=005770.php
http://www.quotationspage.com/quotes/Peter_Drucker/


4

72 Lead Frogs: http://www.medstat.com/,
http://leapfrog.medstat.com/content/FAQ.pdf.

74 Lou Gerstner at AmEx: Edward A. Feigenbaum, Pamela McCorduck, 
H. Penny Nii, The Rise of the Expert Company: How Visionary 
Companies Are Using Artificial Intelligence to Achieve Higher 
Productivity and Profits (New York: Times Books, 1998) pp. 94, 95.

78 “A key, perhaps ... of a story”: Howard Gardner with Emma Laskin, 
Leading Minds, p. 62.

78 Bruce Chatwin, The Songlines (New York: Penguin Books, 1988).

80 “Early in my ... What’s your story?”: from the movie Amistad,
http://www.imdb.com/title/tt0118607/quotes.

81 Managing by Story-ing Around: David Armstrong, Armstrong 
International, http://www.armstrong-intl.com/stories/david-bio.php3.

82 ReGo: Bob Stone, Polite Revolutionary: Lessons from an Uncivil Servant 
(Turkish Standards Institution, 2001).

82 “Energizer in Chief”: ibid., p. 172.

86 OODA loops: http://www.mindsim.com/MindSim/Corporate/OODA.html.

87 Jill Ker Conway: A Woman’s Education, pp. 49, 50, 66-68.

89 “If I could ... very, very hard”: Lou Gerstner, Who Says Elephants 
Can’t Dance? (New York: HarperBusiness, 2002), p. 187.

Chapter 3

96 “As Leaders, Women ... almost every measure”: Rochelle Sharpe, 
“As Leaders, Women Rule,” BusinessWeek, November 20, 2000, 
p. 74.

98 “Tomorrow belongs to women”: Helen E. Fisher, The First Sex: The 
Natural Talents of Women and How They Are Changing the World (New 
York: Ballantine Books, 1999), back cover.

99 “On average, women ... talents of women”: ibid., p. 3.

99 “Women have many ... via egalitarian teams”: ibid., p. xvii.

http://www.medstat.com/
http://leapfrog.medstat.com/content/FAQ.pdf
http://www.imdb.com/title/tt0118607/quotes
http://www.armstrong-intl.com/stories/david-bio.php3
http://www.mindsim.com/MindSim/Corporate/OODA.html
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99 “It’s time for ... America’s competitive secret”: Judy B. Rosener, 
America’s Competitive Secret: Women Managers (New York: Oxford 
University Press, 1995), p. 25.

100 Women’s strengths: ibid.

100 “Women love to talk ... Men hide their emotions”: Barbara & Allan Pease, 

Why Men Don’t Listen & Women Can’t Read Maps: How We’re Different 
and What to Do About It (New York: Welcome Rain, 2000), pp. 78, 80, 
84, 89, 93, 130, 132, 139.

102 Girls vs. boys in education: Christina Hoff Sommers, “The War Against 
Boys,” Atlantic Monthly, May 2000, p.59.

102 “Guys want to ... south of me?’”: Paul Biondi quoted by Ronna 
Lichtenberg in It’s Not Business, It’s Personal: The 9 Relationship 
Principles that Power Your Career (New York: Hyperion, 2001), 
p. 60.

103 “Boys are trained ... make them irrelevant”: Phil Slater, Tom heard 
him speak, May 6, 2000. 

103 “THE NEW GENDER ... the second sex” and graduation statistics: 
Michelle Conlin, “The New Gender Gap,” BusinessWeek, May 26, 
2003, p. 75 and chart p. 78.

105 “TAKE THIS QUICK ... touch with others?”: Nicki Joy & Susan 
Kane-Benson, Selling Is a Woman’s Game: Fifteen Powerful 
Reasons Why Women Can Outsell Men (New York: Avon Books, 
1994), back cover.

106–108 “A string of ... of a bitch”: Robert Reich, I’ll Be Short: Essentials for a 
Decent Working Society (Boston: Beacon Press, 2002), p. 91, 95, reprinted
by permission of the author and Beacon Press.

107 “Investors are looking ... than are men”: Hardwick Simmons quoted 
by Judy B. Rosener, America’s Competitive Secret, p. 22.

108 “Internationally, the United States ... tied with Andorra”: Marie C. Wilson,
Closing the Leadership Gap (New York: Viking Penguin, 2004), p. xii.
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108–110 “Deloitte was doing ... firms, switched professions”: Douglas 
McCracken, “Winning the Talent War for Women: Sometimes It 
Takes a Revolution,” Harvard Business Review, November/December 
2000, p. 162.

110 Percentages of women: Susan Estrich, Sex and Power (New York: 
Riverhead Books, 2000), pp. 71–77.

112, 113 Cool Friend interview, Helen Fisher: 
http://www.tompeters.com/cool_friends/content.php?note=005922.php.

Chapter 4

120 “Picking great people ... picking great sweaters”: Les Wexner quoted by 
Julie Schlosser in “Jack, Jack Who?” Fortune, September 12, 2001, p. 52.

121 COO of Ikea: Ed Michaels, Helen Handfield-Jones, Beth Axelrod, 
The War for Talent (Boston: Harvard Business School Press, 
2001), p. 73.

123 “We believe companies ... in two years”: Ed Michaels, War for 
Talent, notes for an address, May 17, 2000, p. 7.

123 “Leaders of great ... talent of others”: Warren Bennis & Patricia 
Ward Biederman, Organizing Genius: The Secrets of Creative 
Collaboration (Reading, MA: Addison-Wesley, 1997), p. 201.

123 “Connoisseur of talent”: ibid., p. 12.

125 Limited stores, good managers: Tom worked with the Limited stores 
while writing Thriving on Chaos (New York: Knopf, 1987).

126 “In most companies ... at most companies”: Ed Michaels, War for 
Talent, notes for an address, May 17, 2000, p. 9.

127 “Technically savvy and ... become unbelievably expensive”: Peter 
Drucker quoted by James Daly in “Sage Advice,” Business 2.0, 
August 2000, p. 134.

127 “We value engineers ... in their function”: Jerry Yang quoted in 
“Scenes From a Conference,” eCompany, January 2001, p. 45.

127 “Top performing companies ... losing top performers”: Ed Michaels, 
War for Talent, notes for an address, May 17, 2000, p. 10.

http://www.tompeters.com/cool_friends/content.php?note=005922.php
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130 American Society for Training & Development, 26.3 hours of training per 
year: literature provided to Tom when he was preparing to speak to them.

130 “My ancestors were ... next 30 years”: Peter Drucker quoted by James 
Daly in “Sage Advice,” Business 2.0, August 2000, p. 134.

132 “When assessing candidates ... strategy or philosophy”: Larry Bossidy & 
Ram Charan, Execution: The Discipline of Getting Things Done (New 
York: Crown Business, 2002), p. 129.

132 “Coaching is winning players over”: “Jackson: The Jewel in LA’s 
Crown,” http://news.bbc.co.uk/sport1/hi/other_sports/1392293.stm.

134 “The lines that ... even peer over”: Frank Lekanne Deprez & René Tissen, 
Zero Space: Moving Beyond Organizational Limits (San Francisco: 
Berrett-Koehler Publishers, 2002), p. 1.

141 “Why focus on ... by the young”: “Bright Young Things,” the 
Economist, December 21, 2000.

141 “The real innovator’s ... who wield them”: Michael Schrage, 
“Disruptive Teens Totally Rule (Your Future),” Fortune, June 12, 
2000, p. 338.

142 Sugata Mitra and eight minutes to the Internet: Fiona Harvey, “Lessons 
from an Indian Village,” the Financial Times, July 13, 2001, found at:
http://www.niit.com/niit/ContentAdmin/MED/MED9/6.htm.

145 “Love the challenge ... compressed career timeline”: Ed Michaels, Helen 
Handfield-Jones, Beth Axelrod, The War for Talent (Boston: Harvard 
Business School Press, 2001), p. 64.

146 “Talented people are ... in their careers”: Ed Michaels, War for 
Talent, notes for an address, May 17, 2000, p. 5.

146 “Hiring diverse, even ... prompt surprising ideas”: Robert Barker, 
“The Art of Brainstorming,” BusinessWeek, August 26, 2002, p. 168.

146 “Where do good ... cultures and disciplines”: John Gerstner, 
“Cyber-Architect Nicholas Negroponte,” Communication World, 
January/February 1996, pp. 14-17.

146 “You cannot get ... eccentricity and difference”: Richard Florida 
quoted by Emily Eakin, “The Cities and Their New Elite,” the New 
York Times, June 1, 2002, p. B7.

http://news.bbc.co.uk/sport1/hi/other_sports/1392293.stm
http://www.niit.com/niit/ContentAdmin/MED/MED9/6.htm
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147 “The coming battle ... grow or stagnate”: Stephen Baker, Moon 
Ihlwan, Pete Engardio, & Aaron Bernstein, “The Coming Battle for 
Immigrants,” BusinessWeek, August 26, 2002, p. 138.

147 “Diversity defines the ... and empowers nations”: G. Pascal Zachary, The 
Global Me: New Cosmopolitans and the Competitive Edge—Picking 
Globalism’s Winners and Losers (New York: PublicAffairs, 2000), p. ix.

147 “Capitalism and the ... the mongrel mentality”: ibid., p. 57.

147 “Strangers instinctively question ... odd or stupid”: ibid., p. 68.

147 “Expose yourself to ... you are doing”: Steve Jobs,
http://www.onfocus.com/quotes/author/312.

149 Howard Gardner and Multiple Intelligences:
http://www.pz.harvard.edu/PIs/HG.htm.

149 “Deviance tells the ... way out there”: Ryan Matthews & Watts Wacker, 
“Deviants, Inc.” Fast Company, March 2002, p. 70.

149 “Our business needs ... dissenters and rebels”: David Ogilvy,
http://www.ciadvertising.org/studies/student/98_fall/theory/hornor/doonadver.htm.

152 “The challenge for ... adventure in recruits”: Burke Stinson quoted by
Robert Strauss, “The Recruiting War,” Red Herring, June 2000, p. 476.

152 “Firms will not ... her own career”: Douglas T. Hall & Jonathan E. Moss, 
“The New Protean Career Contract,” Organizational Dynamics, Winter 
1998, p. 31.

154 “Dispenser of enthusiasm”: Ben Zander,
http://www.abanet.org/careercounsel/leader/leader.html.

154 “Create a cause, not a business”: Gary Hamel, “Reinvent Your 
Company, Fortune, June 12, 2000, p. 98.

http://www.onfocus.com/quotes/author/312
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